
Week 1
Communication

The !rst step to partnership

Welcome to lesson one!  This week we are going to delve into 
Communication. 

Without good communication between us and our dog, there is nothing. 
Worse than nothing sometimes.

But when dialog is !owing smoothly, it is fantastic!  Life is good, right?

Communication, Foundation Formula style, is going to take you on a 
journey of nuanced understanding of interactive dialog with our dogs.

We’re going to talk about crucial ways that we communicate interactively 
with our dogs, and how to speci"cally use that information in every day 
life.

I’m going to guide you through establishing a common language so that 
you and your dog will "nd it easy to engage.

You’ll learn how YOU in!uence your dog with your eyes, expression, 
posture and your presence. And how to use that in!uence to form a 
wonderful partnership with your dog.

You and your dog will learn the Dance. And you’ll see how you can use 
this simple set of moves to teach your dog anything.

I’ll teach you how to have a dog that loves to run as fast as he or she can 
every single time you say their name. 

And you’ll have some fun and simple exercise and games to practice to 
reinforce the lessons.

OK!  Ready to get started? Let’s go!

>>>



2. Communication: The single most powerful and 
effective training tool we have. 

Maybe the ONLY one.

Think about it...what else is there? You, your dog and your relationship. 
That’s it. Everything else is perimeter stuff. Tools. Aids. Distractions. Skills. 

It all boils down to Communication. That’s why this lesson is "rst. Unless 
you and your dog learn to communicate every single time you are 
interacting, you have struggles ahead.

>>>

3. Communication =

“The successful exchange of information, ideas and 
feelings.”

So, what exactly is this so important Communication? 

You can see by this de"nition that Communication is an EXCHANGE. It is 
not a one-way !ow. 

It’s also about more than information. We’re talking ideas and feelings as 
well. Your feelings and your dogs feelings.

When we take all of this into account, we are communicating!
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One thing I have found over the years, is that we are inadvertently 
teaching our dogs to ignore us. 

What????

Yep. It’s simple. 

When we:

-ask our dogs to do something they cannot do

-when we focus on training sessions instead of lifestyle

-when we are distracted, incongruent, or unsure

-when we are not acutely aware of the effect we are having on our dog 
and are not modulating/adjusting with that awareness

We are teaching our DOGS to take responsibility for "ltering our 
communication...

and if we leave it up to them, alone, to "gure out what’s important and 
what’s not, we are setting up our partnership for failure.

So, instead, if we teach ourselves to be fully aware, to be conscious, to be 
cognitive...

Your dog will be always be attentive ... if you consciously 
communicate with your dog every single time you 
interact.
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Let’s get into the Elements of Communication.

I’m NOT going to spend much time talking about a dog’s senses, body 
language and what all of that means. I’m assuming that you already have a 
basic idea of that. There is an infographic that you can have a look at in 
the "les section.



What I AM going to focus on is what that means to our training and our 
partnership with our dogs.

You can see I’ve pulled things into 4 categories. Common Language, Your 
In!uence, The Dance and Interactive Dialog.

Starting with Common Language...

Quick overview: The senses: what dogs see, hear, smell etc. We are 
particularly interested in Sight and Hearing. 

Movement: Dogs are very, very attentive to movement and we want to 
use that in our interactions.

Expression: We want to pay particular attention to the emotions our dogs 
are expressing. 

Intention: what’s the idea behind the expression and action.

the mirror effect. We have the amazing ability to in!uence our dogs 
because of the Mirror Effect.

The Dance:

This is the particular interaction that I believe is the basis for being able to 
easily teach our dogs most anything.

The last Element is Interactive Dialog. 

This is a permanent, continuous way of interacting with your dog. 
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This is The language of partnership.

We begin to really understand our dogs.

We learn to become !uent with our communication and we actively dialog 
with our dogs.

This leads to:

The Circle of understanding and cooperation



The center of this circle is where we want to be. This circle is a container 
of connection, understanding and cooperation. It’s a beautiful place to 
be!

With greater awareness and solid intention, we begin to map out a path 
that leads directly to the center of this circle.

>>>
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Alright, let’s look at these elements in ways that we can use them to 
effectively interact with our dogs.

As we learn to deepen our communication skills, it’s important to 
remember that dogs are natural hunters, so their skills of observation are 
off the charts. 

Their ‘animal’ instincts are still intact. We, on the other hand, need to step 
back into that place of keen observation.

The senses: what dogs see, hear, smell etc. We are particularly interested 
in Sight and Hearing. We want our dogs to keep us in their sights, and we 
want to use sounds to have a speci"c effect. 

Such as high pitched, repetitive sounds for action. Slow, low, soothing 
sounds for calming.

A key point to remember is that human English is NOT a native language 
to a dog. So, the verbal cues should be taught last, and they should be 
taught as a verb. More about that in future lessons.

Movement: Dogs are very, very attentive to movement and we want to 
use that in our interactions. For example: Moving away from a dog quickly 
will get their attention, and cause them to move towards us. Think 
‘bunny’.

Expression: We want to pay particular attention to the emotions our dogs 
are expressing. You want to gather feedback from their eyes, ears, mouth, 
posture, tongue, tail carriage and movement.

Intention: what’s the idea behind the expression and action.



Now: look at each of these, and it applies to us too. These are the same 
things our dogs use to gather information about us.
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8.

Your influence
Physical
Emotional
Mirror Effect
Congruency

The beautiful thing here is that once we are aware...we realize that 
canines and humans are both mammals and have many similarities. We 
just have to become familiar with the dialect,  so to speak.

You have a direct in!uence on your dog with your physical and emotional 
expressions. Again, the more awareness you have, the more precise your 
communication with your dog can be. 

We’ll be applying this to speci"c contexts in  a bit.

OK = the mirror effect. We have the amazing ability to in!uence our dogs 
because of the Mirror Effect.

Meaning, they will copy/emulate how we are, what we are focused on, 
what we do.  We will be using this effect in every day life with our dogs.

You already see it - when you look at something on the ground you don’t 
want your dog to have...what does he look at?

When you are excited and happy, your dog is too!

For example:

One of my border collies, Phoenix, is the ‘matriarch’ of the dog family. 
She’s pretty much the boss of everyone, and everyone accepts that as a 
fact of life. No issue there.



The interesting thing is how Phoenix mirrors ME. If one of the dogs 
misbehaves in some dramatic way and I offer my opinion about it in a way 
that involves ‘you better knock that off right now’ strong emotion, (like if 
one of the young dogs is careless and knocks down an old dog) ... 
Phoenix is right there, on that dog in an instant ... seriously telling them 
off, even getting physical at times.

Now, take that same situation, and I stay calm, yet "rmly direct the young 
dog to get mindful immediately with no drama, Phoenix will not get 
involved at all. 

I see this type of mirroring with my dogs daily. It’s really interesting, and if 
you keep that in mind,  you’ll be able to create a successful situation most 
every time.

Ah...now here’s an important concept: CONGRUENCY.

>>>
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you in!uence your dog, whether you know it or not, by how you REALLY 
feel. 

When all of you is aligned. Your body language, your expression AND 
your emotions.

We cannot, no way, lie to a dog. It is not possible. They are too attuned to 
us and what’s really going on.

When we TRY to lie, or fake it, it just doesn’t work. Not ever. Not for more 
than a second, and not more than once.
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PATIENCE: Perhaps the single most important skill we can develop as 
our dog’s leading partner.



If we learn to be patient while our dogs think, process, and have a chance 
to make a good choice...we are on a track to brilliance.

A great example of being patient, is with my young dog Raven. When the 
dogs are all waiting at the gate to go for our morning run, and are waiting 
to be released one dog at a time...what I found was that Raven became 
much more attentive to me in the group when I waited for her to offer eye 
contact to be released. It was an instant partnership changer!

I did the same thing when I took her out to work sheep...waited for eye 
contact before I invited her in.

To be clear: I WAITED. I did not elicit in any way. It was her choice...and I 
loved the choice.

>>>
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The interactive
Dialog Loop

Prepare
Get Feedback
Adjust

This dialog loop is something that you will use anytime you are actively 
engaged with your dog. Especially when you are training new skills.

The idea is that you create !exible lessons that are responsive to your 
dog’s feedback.

First, you’ll prepare to maximize success for you and your dog. 

That preparation focuses on YOU understanding what you want to teach 
your dog...and on the ‘big picture’ or end goal...as well as the details and 
steps to get there.

Preparation is also about you being Present and attentive to your dog. If 
you are stressed or distracted, your dog will re!ect that back to you.

The next step is to understand your dog’s feedback. Is your dog’s 
behavior indicating eager, calm, thinking? Or distracted, stressed, hyper?



Then, you’ll bring that feedback into your interactions and 
training...adjusting the lesson to bring success, or to move on to the next 
step.

Then repeat.  This is the template you’ll use for everything you want to 
teach your dog.

A real life example involves one of my youngsters, Raven. She and her 
brother Clark are the puppies, and are "guring out life in a mixed pack as 
they mature.

When Raven was about 5 or 6 months old, she stopped running into the 
van to load up when we were on the road. When I called her, she would 
hide behind a nearby tree or something. This was a complete turn around.

At "rst, I thought, uh-oh, pre-teen independence emerging. But I quickly 
realized that a combination of two things were happening:

1. she wanted to be last in the van, to be sure everyone else was loaded 
up. She was working.

2. then, she was a bit uncomfortable with the whole thing: she had to 
jump past me in the doorway, and into a van "lled with adult dogs staring 
out. 

It was a pickle for her. So, what I did was:

1. not call her. if I did, I would be setting her up for failure.

2. when all the dogs were loaded, I stepped away from the van and she 
ran right over to me. I gave her a treat, then happily said, ‘who wants a 
load-up cookie?’ ... then turned away from her, towards the van, but did 
not go into the doorway until she was in. 

3. Loved her choice. Gave out cookies.
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12.

Crucial Communications
Recalls :: any time you invite



Intersections :: Doors, Gates, Aisles, Car Entries

There are times when you must be especially focused on reading the 
situation and your dog, and be open and receptive to your dog’s 
feedback. 

1. is any time you are inviting your dog to move towards you. I cannot 
overstate how important this is. If you are not focused and engaged in a 
dialog loop, you are teaching your dog NOT to reliably come to you with 
full eagerness all the time.

2. Any time there is ‘spacial’ pressure like doorways, gateways, aisles, 
small spaces, car entries...the same applies. If you are not present and 
aware, you are either setting your dog up to ‘"lter out’ too much 
information, thereby ignoring you. OR, you are teaching your dog to be 
reluctant or reactive.

The Dance, with all it’s nuance will teach you how to communicate with 
your dog at this high level. 
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13.

The Dance
This is the particular interaction that I believe is the basis for being able to 
easily teach our dogs most anything.

The "rst element of The Dance is to understand the 3 P’s. Then we will 
learn the Dance Moves.

The 3 P’s
use your Position, Posture and Presence to communicate 
with your dog

Alright... we will be bringing this into lessons each week at greater detail, 
but let’s dive into the 3 P’s.

Your Position relative to your dog is so meaningful. Position can mean 
distance...but I want you to really begin to focus on your orientation. 



The crucial elements of Position are: Where your body is facing...and 
where your eyes are looking. You are either communicating come close to 
me, or move away from me with your Position/Orientation.

Your Posture is either inviting, neutral, or repelling. Soft, low body is 
inviting. Tall, strong, harder body repels. Neutral body does neither.

Your Presence is another important element. Strong, expansive presence 
holds your dog away. Soft, inviting presence draws your dog in. In 
between is neutral.

>>>
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The Dance Moves
You Back = Dog Invited Forward
You Forward = Dog Backs Away
You Neutral = Dog Neutral

The moves are pretty simple, once you know how!

1. You back away from your dog with a soft inviting posture, relaxed 
presence and your eyes positioned softly down. The movement, and 
your P’s are all inviting your dog to move in towards you.

2. Your move forward, towards your dog with a tall, stronger presence, 
with your eyes positioned down, in front of your feet. Or, your eyes are 
positioned on the ground, behind your dog. This movement and your 
P’s are displacing a dog out of the space you intend to occupy.

3. No movement, you are standing softly tall with a neutral presence. Your 
eyes are softly meeting your dogs eyes, or are more diffuse, looking at 
your dog’s face, but not in the eyes. Your hand(s) are positioned !at 
and facing your dog. The lack of movement and your P’s are indicating 
to your dog to hold her position.



>>>

This week, you can practice The Dance when you give your dog treats, 
while playing with toys, and while playing the name game. 

The same 3 Dance steps are used in all cases, depending on what you’d 
like your dog to do.

>>>
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Dance The Dance part 1
read slide...

insert video

>>>
16.

Use THE DANCE to teach your dog most anything.
It is the foundation for all training with your dog.

>>>

17.    The Name Game
Teaches dogs to LOVE their name ... no matter what.

Teaches YOU to be attentive to setting your dog up for 
success.

In order for us to be focused and present while we interact with our dogs 
is a learned skill that requires commitment and conditioning. Start small, 
with one moment at a time, and keep building.



>>>
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Play The Name Game

The "rst element to get a great recall is to teach your dog to really 
LOVE to hear their name.  

The second element is for YOU to modulate your 3 P’s, and to Dance 
the Dance.

Start by saying your dog’s name in a fun and lively tone, when you are 
SURE to be able to get their attention…in other words, when there are 
NOT a lot of other interesting things that will captivate them. 

The exact moment your dog looks at you when you make that 
interesting sound (their name) praise them…LOVE the choice!

and then Expand the Choice 

as you keep praising them in a happy voice, with inviting body posture, 
until they get to you. When they arrive, keep praising your dog as you 
deliver a great reward.

At "rst, you will be very close to your dog, then you will gradually sing 
out their name from further and further away, but never so far that your 
dog will not be successful. 

You are not teaching a “recall” – you are teaching your dog to happily 
give you their attention. 

Once you have your dog’s attention, you can then ask them for 
anything! Dogs and puppies will begin to move towards you because 
you LOVED their Choice, and that is a good thing!
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L-O-V-E your dog’s CHOICES.
When you capture a choice and love it fully, that choice 
automatically expands.
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YOUR ASSIGNMENTS

read the slide

>>>
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Next: Read the slide

Have fun with the lessons and exercises!  


